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KE HOACH

Thue hién cai cach hanh chinh nam 2020

Thue hién Quyét dinh sé 7216/QD-UBND ngay 23/12/2019 ctia UBND thanh
phé Ha Noi vé viéc ban hanh K& hoach cai cach hanh chinh nha nudc nam 2020
ctia UBND thanh phd Ha Noi;

Can ct Ké hoach s 155/KH-UBND ngay 27/7/2020 cia UBND thanh phd Ha
Noi vé kiém tra cai cach hanh chinh nam 2020;

Can ¢t K& hoach sé 132/KH-SGDDT ngay 13/01/2020 ciia S¢ Gido duc va
Dao tao Ha Noi vé thuce hién cong tac CCHC nam 2020;

Cén o tinh hinh thuc tién vé& cong tac cai cach hanh chinh truong THPT
Pong Pa xdy dung ké hoach thuc hién cai cach hanh chinh nim 2020 nhu sau:
I. MUC PICH, YEU CAU
1. Muc dich

- Pay manh cong tac cai cach hanh chinh, trong tim la cai cach thil tuc hanh
chinh, tirmg budc nang cao chat luong cung cip dich vu cong vé gido duc clia nha
truong; tao diéu kién thuan loi cho hoc sinh; cha me hoc sinh; can b, gido vién,
nhan vién (CB,GV,NV) nha trudng, céc to chirc, ca nhan lién quan trong viéc yéu
cau giai quyét thua tuc hanh chinh (TTHC);

- Tang cuong Ung dung cong nghé thong tin trong quéan li va cai cach hanh
chinh.
2. Yéu ciu
- Viéc trién khai thuc hién cong tac CCHC phai duge thuc hién thuong xuyén,

lién tuc, dam bao thoi gian, chét lwong, ndi dung nhiém vu dugc phén cong; dam
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3. Cai cach tha tuc hanh chinh

- Xay dung va cong khai quy ti’i@, thoi hiéu giai quyét cc tha tuc hanh chinh.
Phan cong CB,GV,NV phu trach, b tri co s vat chat phuc vu giai quyét cac thu
tuc hanh chinh thudc pham vi trach nhiém cta nha truong. Pam bao thoi hiéu giai

quyét thu tuc hanh chinh.

- Niém yét cong khai dia chi tiép nhén phan anh, kién nghi cta cé nhan, to chc.

Phan c¢dng cén bd va cong khai s6 dién thoai cta can bd chiu trach nhiém tiép nhén,
giai quyét phan anh, kién nghi lién quan dén viée giai quyét céc thu tuc hanh chinh
cua cac bg phan chirc nang trong nha truong.

- C6 giai phap néng cao chat luong hodi hop; giam gidy t& hanh chinh khéng
can thiét; ning cao ky luat, ky cuong hanh chinh.
4. Cai cach t6 chite b may nha trwdng

- Xay dung quy ché lam viéc, trong do phan cong cong tac ro rang cho cac thanh
vieén trong nha truong. Thuong xuyén ra soat, diéu chinh chirc nang, nhiém vu nha
trudng, cac td chuyén mén, cac bd phéan chirc ning trong nha truong. Xay dung quy
ché phdi hop gitra nha trudng v6i t6 chire Cong doan, Doan Thanh nién theo timg
ndm hoc.

- Xay dung ndi quy, quy tic Gng xit ctia hoc sinh.

- Xay dung quy tic Gng xt cua CB,GV,NV, thuc hién nép séng vin héa, vin
minh noi cong s¢. Dam bao khong cé can b, gido vién, nhan vién vi pham dao duic
nha gido theo quy dinh tai Quyét dinh sé 16/2008/QD-BGDDT ngay 16 thang 4
nam 2008 cua Bo truong B6 GD&BT. Khong c6 can bd, gido vién, nhan vién s
dung tang trir, lvu hanh vin hod pham doc hai. Khéng tuyén truyén va thuc hién
cac hanh vi mé tin di doan. Khong c6 can b9, gido vién, nhan vién uéng ruou, bia
trong gio lam viéc. Trang phuc CB,GV,NV va hoc sinh gon gang, lich su; moi
treong su pham xanh - sach - dep, than thién. Sinh hoat co quan, don vi né nép,

thue hién tot ndi quy, quy ché lam viéc, quy ché dan cht & co so, ndi bd doan két.
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- Tang cudng thuc hanh tiét kiém, chéng lang phi theo Chi thi s6 21-CT/TW

ngay 21/12/2012 cta Ban Bi thu Trung vong Dang va Chi thi sé 30/CT-TTg ngay
26/11/2012 cua Thu tu6éng Chinh phu.

7. Hién dai h6a nén hanh chinh

- Trén 90% céan bg, gido vién thuong xuyén g dung cong ngh¢ thong tin trong

quan ly, giang day.

- Thuong xuyén cap nhat thong tin, thuc hién cé hi¢u qua trang thong tin dién tur

ctia truong; gui van ban, diéu hanh qua hé théng thu dién ti.

I11. PHAN CONG NHIEM VU CU THE

hiém vu . , Thoi gian thuc
Nhiém vu cu thé Chi tri Phoi hop
chung hién
1. Ban hanh ké hoach cai
cach hanh chinh; thuc hién
. Lanh dao  [Cong doan,
day du cac bao céo cai Thang 02/2020
truong Van phong
cach hanh chinh theo quy
dinh.
Cong tac 2. Xay dung va t6 chuc
. Cac bd phan
chi dao  thuc hién KH tuyén truyén |Lanh dao
. trong nha Thang 03/2020
diéu hanh [cai cach hanh chinh ndm  truong
truong
2020
3. Cir can bg, vién chiic
) Nhan
tham du 16p tdp hudn [anh dao
vién van Nam 2020
nghiép vu cai cach hanh  [rruong
; phong
chinh (néu c¢d)
4. Trién khai, ra soat cac
' Lanh dao B0 phén vén
van ban quy pham phap Trong ndam 2020
Cai cach truong phong
., lluat cia nganh
the che y :
5. Trién khai cac van ban |Lanh dao |Cong doan, [Irong ndam 2020
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2020; b tri sir dung cén
bo, vién chirc theo vi tri

viéc lam

trueong

13. Tiép tuc trién khai dénh

leia va phan loai can bg,

Cac to chuyén

cong chure, vién chue theo [Lanh dao
mon trong nha(Irong nam 2020
Nghi dinh 56/2015/ND-CP {truong
truong
va Nghi dinh 88/2017/ND-
CP
14. Xay dung va ban hanh
) . Can bo, vién
Quy ché chi tifundi bd  |[K& toan
chure trong nha[Thang 09/2020
nam hoc 2020-2021 cta  [truong
Cai cach truong
nha truong
tai chinh
) Cac bd phan
cong )
15. Xay dyung phuong an tulKé toan co lién quan
Trong ndm 2020
chu cua don vi truong trong nha
truong
_ . Cac bd phan
16. Xay dung va trién khai
, [.dnh dao  [co lién quan
ké hoach ung dung coéng Trong nam 2020
Hién dai ruong trong nha .
. nghé thong tin nam 2020
hoa nén trudng
hanh Cac bo phan
ichinh 17. Nang cao chat lugng  [T6 quén tri [c6 lién quan
Trong nam 2020
‘Website clua truong website trong nha
truong

IT11. GIAI PHAP

- Tang cudng cong tac tuyén truyen vé cai cach hanh chinh; gén két qua thuc



céch hanh chinh, tham muu quy trinh giai quyét cac tha tuc hanh chinh trong linh
vure chuyén mon dugc phan cong.

- C6 trach nhiém thuc hién CCHC trong linh vuc chuyén mon dugc phan cong,
nhat 1a trong viée thuce hién cac TTHC, thuc hién ché do thong tin, bao cao theo
quy dinh ctia Ban giam hiéu dam bao c¢é chit luong, kip thoi.

3. BCH Cong doan va Ban thanh tra nhin dan
Phéi hop nha trudmg tap huén, tuyén truyén, thuc hién va kiém tra cong tac
CCHC trong nha truong theo dang chirc nang nhiém vu.

Trén day la Ké hoach cai cach hanh chinh nim 2020 cua trudng THPT Pdng Da,
yéu cau toan thé can bg, gido vién, nhan vién va hoc sinh nghiém tic thuc hién.
Trong qua trinh to chire thue hién néu ¢6 vudng méac, phat sinh can sira dbi, bd

sung can bdo ngay v4i Ban gidm hiéu dé xem xét diéu chinh kip thoi.

Noi nhan:

- 56 GD&DT ( bdo cdo);
- Dang bd (hdo cao);

- BGH (chi dao)

T8 CM, TS Viin phing (e Bign); Trin Thi Bich Hop

- Luu: VT.



